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Presentation Notes
Good morning, my name is Bless Darkey and I am working with ILGS and coordinating the Urban Backup implementation in Ghana. 

Together with Tanja Feldmann, who is managing the Urban Backup in GIZ headquarters on behalf of the German Ministry and CA, I would like to introduce the Urban Backup giving you first a short introduction to Urban Backup, second an overview on Urban Backup in Ghana, third showcasing the city of Techiman and finally giving you a brief outlook.



I. URBAN BACKUP

WHAT IS URBAN BACKUP?

• CA instrument to support pro-poor urban development

• Initiated by CA and the German Ministry for Economic 
Cooperation and Development (BMZ)

• Currently financed by BMZ

• No bilateral development cooperation project  but  an initiative 
to flank existing CA / CA-members programs
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WHAT IS URBAN BACKUP about?

Urban Backup is a Cities Alliance instrument that supports pro-poor urban development in poor secondary and tertiary cities with limited planning and implementation capacities
Urban Backup has been initiated by Cities Alliance and the German Ministry for Economic Cooperation and Development (BMZ)
	Which is for the time being the only donor. 
Urban Backup is not a bilateral development cooperation project but an initiative, which complements CA / CA-members programs that are already existing. I will explain what this means in practical terms later on.  




OVERALL OBJECTIVE:

Develop capacities of  Local Authorities to adequately 
manage pro-poor urban development processes

in order to 

improve living conditions of the urban poor in Ghana.

II. URBAN BACKUP GHANA
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The overall objective of Urban Backup is to develop capacities of Ghanaian local authorities to manage pro-poor urban development with the final result to sustainably improve living conditions for the urban poor.








THROUGH:

Capacity 
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for local 
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delivered & 
coordinated by 
ILGS  

II. URBAN BACKUP GHANA

Capacity 
development

for ILGS 

offered by GIZ and 
international 
training institutes
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To reach this objective this two-tier mechanism is applied: 

Urban Backup is always implemented by a national organization – in the Ghanaian case by us, the Institute for Local Government Studies ILGS. �So, ILGS sets-up and coordinates capacity building mechanisms (comprised of training and coaching) on pro-poor urban development for local authorities
In doing this, ILGS itself is assisted by GIZ.  And in plus, ILGS is offered  qualified training to strengthen its role as long-term advisor for pro-poor urban development nationwide. 



Urban Backup 
is open to tie in with further 
CA members’ programs 

TYING IN WITH DEVELOPMENT PARTNERS:

CA LSC

CA in general

AfD GUMPP

GIZ SfDR

under discussion

XY
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similar training and coaching for 
secondary cities
>> nationwide programmatic 
approach to urban poverty 
alleviation

empower cities to apply 
for  CA –funding

-complementary training to 
support implementation of 
GUMPP

-quality control  and coordination 
for GUMPP training measures

XY

-implement and scale-up 
introduced instruments

-support decentralization through 
empowering local authorities
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Main characteristic of Urban Backup is that it ties in with other CA-members programs in the region.
This means that Urban Backup is open to integrate capacity development measures for and of development partners. 
These could be “outsourced” measures “handed over” to Urban Backup 
 or these could be measures, that are complementary to partners’ programs even in such a way that partners built on the specifically developed capacities at local level for proper implementation of their programs

Main partner program is the LSC
Urban Backup offers training and coaching for secondary cities similar to those trainings for the 8 GAMA cities, trainings could for eyample even be given jointly 
-   To ensure mutual city-to-city exchange on an eye-level
To ensure that also other cities besides 8 GAMA cities can fully and empowered participate in the national urban debate
To close development gaps among primary and secondary cities and to foster the decrease of migration from secondary cities to Accra
>> with this complementarity the nationwide programmatic approach to urban poverty alleviation is supported


Discussions regarding alignment are underway with AFD
which is currently introducing the Ghana Urban Management Pilot Programme (GUMPP).
Here, Urban Backup offers
complementary training for the four GUMPP cities to support adequate implementation of GUMPP
quality control  and coordination for GUMPP capacity building measures

GIZ / SfDR is not only technically supporting ILGS but also content-wise linked to the Urban Backup
Urban Backup
Intends to implement introduced urban instruments  (e.g. district data base system)
Does support decentralization through empowering local authorities

Overall there is an immanent linkage to the CA since 
Urban Backup empowers cities to be able to apply for CA-funding in the future 

Urban Backup is open to tie in with further CA members’ programs 








TECHIMAN

CAPE COAST

BOLGATANGA 

SELECTED
10 CITIES 
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WA

ELMINA

TAMALE

SUHUM

SWEDRU

AFLAO

KUMASI
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The 10 cities have been selected by UDU. 




CAPACITY GAPS IDENTIFIED BY PARTICIPANTS   / 
INTERVENTION AREAS:

• Strategic leadership, long-term and participatory planning and 
networking

• Managerial and technical planning and implementation skills, 
e.g. spatial planning, land management,  M&E

• Follow-up financing for urban development projects

II. URBAN BACKUP GHANA
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As primary step in the implementation phase in Ghana, a sensitization tour was done in all 10 selected cities. 
Aim was to pro-actively engage decision makers to ensure ownership and commitment and to discuss capacity gaps and needs

So, Urban Backup’s intervention areas are designed according to both: to partners programs (in a way which Tanja has explained before)  and according local capacity needs. 

Capacity gaps identified by cities are foremost around
- Strategic Leadership, long-term and participatory Planning and Networking
 Managerial and technical planning and implementation 
 Follow-Up Financing for Potential urban development Projects



POTENTIAL PRODUCTS :

• Pro-poor Urban Vision & Strategy 
(CDS, SU-Strategy)

• Platform for dialogue with communities, 
e.g. Municipal Forum 

• Peer Learning Networks
• Local South-South-Cooperation

• SU-, settlement-, land-use  strategy
• Revenue enhancement 

• „bankable“ pro-poor project
proposals

POTENTIAL IMPACTS:

• Promoted pro-poor urban 
development 

• Increased accountability, 
transparency

• Extended learning 
mechanisms

• Secure tenure
• Improved housing conditions
• Improved municipal services
• Improved revenue 

mobilization 
• Increased project realization

II. URBAN BACKUP GHANA

Presenter
Presentation Notes
Following these identified intervention areas
potential products are for example
Pro-poor Urban strategy
SU- , land-use  plan
„bankable“ pro-poor project proposals

Derived from those potential products specific impacts are expected such as
Increased accountability
Improved housing conditions
Increased project realization






III. URBAN BACKUP TECHIMAN

FIRST APPRAISALS: 
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Practical implementation has already started in Techiman. First needs assessment and appraisals have been done, amongst others concerning settlement planning. 

You see here a satellite foto of south of Techiman city. 




III. URBAN BACKUP TECHIMAN

FIRST APPRAISALS: 
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Now, overlapping the satellite foto with the recent settlement plan we can see that some of he  plots are located in the river which runs through the city. 






III. URBAN BACKUP TECHIMAN

FIRST APPRAISALS: 
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Now, overlapping the satellite foto with the recent settlement plan we can see that some of plots are located in the river which runs through the city. 

This reflects one of the gaps announced by the Municipality of Techiman: namely a lack of aligning hitherto separately working departments in order to improve data collection  and data processing for proper land use and settlement planning.  



URBAN BACKUP (IN GHANA ) CONTRIBUTES TO:

IV. URBAN BACKUP – RÉSUMÉ & OUTLOOK

city2city learning approach
pro-poor approach

programmatic approach
Africa Strategy

of  Cities Alliance 

National Urban Policy 
and Action Plan

donor harmonization 
(joint working )

sustainability 
(local organization)

quick start of 
implementation
-
even for partner
programs
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Now resuming we expect that Urban Backup contributes to the following  approaches
National Urban Policy and Action Plan

contributes to the learning-between-cities approach of CA
Strenghtens pro-poor approach of Cities Alliance by focussing on poor cities with limited planning and implementation capacicities
Strengthens nationwide and programmatic approach of Cities Alliance
Contributes to CA‘s Africa Strategy

promotes partnerships and joint working, so it has a distinct orientation towards both national and international partners and thus contributes to donor harmonization
through implementation via a local intermediary organization we hope to ensure sustainability

Because of reduced administritative work a Quick start of implementation is possible – even for partnering programs: >> e.g. Start of LSC through joint training delivery with Urban Backup, 





URBAN BACKUP OUTLOOK:

• Second pilot country?

• Additional pilot cases recommended to 
• Cooperation with additional development partners envisaged

• Pilot phase ends March 2013 
• Evaluation at the end of 2012 

> Urban Backup as regular CA instrument?!

IV. URBAN BACKUP – RÉSUMÉ & OUTLOOK
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Potential second pilot country: Ethiopia, Ethiopian Cities Association, focus on peer-to-peer learning (has to be discussed and confirmed within CA!)
Yet, it is recommended to implement additional pilot cases with different partners to test application in diverse contexts and partnerships
	>> With this, we could also reach out to more urban poor even in the pilot phase
pilot phase ends March 2013
evaluation at the end of 2012 to assess advantages, strengths, obstacles and limitations of the current approach but as well to assess other potential core functions such as supporting application procedures for CA Cat funds
�> Urban Backup as regular CA instrument?!





Thank you for your attention. 
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