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Terms of Reference


Chair of the Expert Evaluation Panel (EEP) for the Catalytic Fund
Date:                       
[XX-XX-XXXX] 
Assignment: 
Technical expert chair of the Catalytic Fund Expert Evaluation Panel  
Task manager:  

[XXX]
Duty Station:

[XXX] 

Appointment Type: 
Short Term Consultant 
Duration:

[XXX] days (estimated)
I. Background
The Cities Alliance is a global partnership for urban poverty reduction and the promotion of the role of cities in sustainable development. In partnership with local and national governments, slum dwellers, the private sector, NGOs and development partners, the Alliance promotes the vision of Sustainable Cities without Slums. 
The CA Secretariat carries out the Cities Alliance mandate and manages its day-to-day operations actively facilitating the work of the Partnership. The Secretariat is directed by its members and is administered by and within the World Bank in Washington D.C. on behalf of its members. 

The mission of Cities Alliance is to support cities, local and national governments and their partners in the developing world to address the challenges of rapid urbanization, as well as to harness the opportunities and gains it presents for the benefit of all of their citizens. Priority is given to cities, local authorities, associations of local authorities and/or national governments that are committed to:

· Improving their cities, and local governance,  for all residents;

· Adopting a long-term, comprehensive and inclusive approach to urban development; 

· Implementing  those reforms necessary to effect systemic change, and to achieve delivery at scale;  

· Decentralizing resources to empower local government.

Support provided by the Cities Alliance generally falls within three broad categories:

· Citywide and nationwide slum upgrading programmes;

· City development strategies;
· National policies on urban development and local government.

As one of its strategic instruments, the Cities Alliance Secretariat manages a Catalytic Fund (CATF) which provides grants through a competitive call for project proposals. Projects funded by the Catalytic Fund should be able: 1) to have catalytic effects on initiating and enhancing urban transformation processes promoting more inclusive cities
; 2) to advance collective know-how, through the learning that can be distilled from the project experiences, and be shared among CA partners, CA members and beyond.

II. Objectives
The objectives of the consultancy are to work with the CA Secretariat (CA-S) to guarantee transparency and objectivity in the CATF selection process and increase the developmental value of CATF project portfolio by identifying the most promising project proposals. 
III. Scope of Work 

The scope of the consultancy is to chair the Expert Evaluation Panel (EEP) (3 members including the Chair and 2 reserves) which aids the CA-S in assessing the quality of project proposals. Specifically, the consultant will be engaging in the following tasks:
Task 1 - Setting up and managing the EEP. As the Chair of the EEP, the consultant will in close collaboration with the CA-S develop the EEP modus operandi. Over time, the Chair of the EEP will ensure the overall coordination of the Panel, being accountable for the major agreed deliverables and results. The Chair will also be responsible for the integrity of the Panel and the overall transparency and objectivity of the evaluation process. 
Task 2 - Evaluating project proposals. As one of members of the EEP, the consultant will bi-annually evaluate project proposals submitted to CA-S for funding by the CATF. Project proposals will be evaluated on a competitive basis taking into account a pre-defined set of criteria provided by the CA-S. Detailed methods and tools to be employed for the evaluation will be developed by the Chair of the EEP and in consultation with the CA-S. 

Task 3 - Coordinating and chairing the Consensus meeting. As the Chair of the EEP, the consultant will convene biannually the EEP panel members to discuss through videoconferencing (or telephone conference) the quality of the project proposals and make recommendations, where appropriate, as to how the best projects can be further developed. The Chair will coordinate modalities and logistics of the meeting with the CA-S. The Chair will be responsible for moderating the meeting, ensuring quality and effective discussion and reaching final consensus among panel members
. 
Task 4 - Recommending project proposals for approval. As the outcome of the meeting, the Chair will be responsible for via Panel’s consensus identifying project proposals to be recommended to the CA-S for approval
. The Chair shall answer requests for clarification by the CA-S. 
IV. Deliverables/specific outputs expected
A. EEP established and operational. The Chair will act as the main focal point for the panel members. Along the guidelines of the CATF handbook, the consultant will develop a brief procedure manual for the EEP. The Chair will also develop an annual work plan that is consistent with the CATF major milestones and deadlines, including plans for interaction and communication with members and the CA-S. If required, the consultant shall develop (i) methods and tools for the individual assessment of project proposals by EEP members; (ii) logistics and modalities of the consensus meeting. 
· Timeline: before mid of March 2011.
· Restrictions: materials shall be written in English. 
B. Technical Evaluation Report. The Chair will, with the support of the other EEP members, produce a technical evaluation report following each consensus meeting which assess the quality of the recommended proposals. The technical evaluation report shall cover five major aspects: (a) a description of the methodology adopted by the EEP in the evaluation process; (b) the final list of the recommended proposals (the list shall define a group A of proposals recommended for approval and a group B of ‘reserve’ proposals (3 to 5)); (c) an assessment of the strengths and weaknesses of each recommended proposal; (d) a specific set of recommendations to proponents on how to further develop the project; (e) a summary report analyzing relevant trends and distributions (e.g. geographically, thematically) within the universe of applications.
· Timeline: within ten working days from the consensus meeting. 

· Restrictions: technical evaluation report shall be written in English. A standard form for the report will be provided, detailed comments are strongly encouraged for section (c) and (d). The list of proposals recommended for approval will be consistent with the budget provided by the CA-S.
V. Accountabilities
The consultant will report to the Task Manager (TM) of the Catalytic Fund within the CA-S.

VI. Terms 
The consulting services will be provided under a World Bank short-term consultant contract. Begin date of the contract is [XXX], end date of the contract is [XXX]. The consultant will be paid gross [/net] fees of [XXX] USD per day for up to [XXX] days. A written invoice or other request for payment should be submitted to the TM for the actual services rendered. 
VII. Other arrangements

The consultant will use her/his own facilities and supplies for completion of the assignment if not otherwise indicated by the TM. The consultant will communicate with the CA-S via videoconferencing, phone or email.
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� Transformation processes are to be intended as occurring not only at the city-level but also at the national level, e.g. through the development of a national policy.


� In the event that consensus is not reached within the day of the meeting, additional sessions will be scheduled following panel chair’s decisions. If consensus is not reached within the agreed additional period, decision will be transferred to the CA-S.


� List of recommendations shall be consistent will allocated budget by the CA-S.
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