c v
c14 and ion of SDIP
c140 Preparing for the paration Phase Jan-10. May-10
c Secure additional financing (co-financing from the Cities Alliance) Jan10 Apr10
C14011 repare an application for co-finacing from the Cities Draft CA Application Form
Discuss the CA Application wih MOLG, MDLF. and NP
c14012 e e o or Final CA Application Form
C14013 Secure of the partners Commitment Letters
The CA coniribution is crucial for the implementation of the
C14014 Submit the application and follow-up on the decision CA Financial Contribution envisaaed activities
c Prepare the i i Mar-10 Apr10
c14021 Prepare a detailed i plan with MOLG Drait Plan
C14022 Joint approval on the detailed ion plan Final ion Plan
c Setup the structure Apr-10 May-10
C14031 Establish Working Group (SDIP SDIP Warking Group
C14032 Recruit supportive staff |
C14033 Prepare a detailed i schedule Detalled Schedule
c141 the Regulatory Framework of the SDIP Jun-10 Jun-11
C14.131 onduct an assessment study As: Study
Develop a work plan for i ing the study results and |
c14132 set-up consultation mechanism Work Plan
c Recruit Policy/Planning Expert Jun10 Jun-10
Develop a Policy Document that identifies the roles of National
c ‘Governmnet (MOP, MOF, and MOLG) in promoting SDIPs and inking it . ’
1412 to National Planning Process and Physical Planning, Framework Juk10 Mar-11 Policy Document
throuah consultative mechanism
Ciaizl Review and discuss the draft Policy document wilh key
c14122 Finalize the dralt Policy Document
Ciaios Secure the final committement/approval of the government
R on initiation and approval
c dentfy any additonal policiesiregulations to be updated /modified o o
- ct-10 Jun-10
Ta1o correspond to the chanaes proposed in the Policy Document
Study and review the related legislation in placeand
c14111 identity necessary modifications and/or additional Study on policiesiregulations to be
updated/modifed
requlations to be developed
Discuss and initate a follow-up mechanism on
cla112 e Follow-up action plan
SDIP support units at MOLG
Developing the Institutional Framework within the MOLG (Set up the g g "
c142 SDIP unitffunction at the MOLG central and regional levels) Jun-10 Feb-il central and regional levels are
c Recruit an nstitutional Expert Jun10 Jun-10
c Develp 3 concept on restuctuig and rstontang oplo of o Junto A0 Resiructuring Concept and Work | This could be re-allocaiing of staff and funciions and utiizing
1425 SDIP wihin the Ministrv and at selected re o Plan available resources
C1a221 Soveon and dicusan ressacuol eIz
C14222 Secure final approval on the restructuring concept
c Develop the operational procedures of the SDIP function within the sep10 I Working procedures
14922 Ministry.
c14231 Develop and discuss draft siructures and operational
C14232 Introduce the new structure and operational procedures
423 (reallocation of staffon-the-iob trainina/etc)
C14233 Identiy and purchase equipments and other operational
Buid the capaciy and train the designated staff of MOLG on supporing | .o~ oot F—
ta2a local stratecic planning processe
C1a241 Identify relevant MOLG staff
C14242 Identiy and coniract training providers with SDIP
C14243 Implement the raining
C143 |Developing LGUs Capacities on SDIP Proccesses Jun-10 Aug-11 SDIP training and capacity
buildina oroaram is in place
c Develop the LGUs CD program Jun10 Ju-10
C14311 Identiy and recruit CD and training expert/irm
The LGU CB Program shall identify and reflect the following:
CD and (ralnlng program concept | 1. Training on the general SDIP methodology and tools
C14312 Develop and discuss the CD program concept and action 2. Training on topics where skils have to be enhanced (e.g.
moderation skills, community mobilization and involvement, etc.)
C14313 Develop curricula and training materils Training curricula and materials
c14314 Set-up the program vithin the MOLG training Center (Sign
c Conduct a TOT program for selected tainers Aug10 Sep-10
Cc14321 Identify and select the trainers Up to 12 trainers.
C14322 Sian agreements with the wrainers
C14323 Prepare and conduct the TOT program Up to 12 trainers
c implement the training program for LGUS Oct10 Aug11
a conduct training for LGUs officials (Mayors and
c14331 e ained LGU Offcals
Ci14331a \deniy and select the LGUs Offcials (2 Offcials/
C14331b Conduct the wraining for LGUS Offiials
c14331c Assess and evaluate the training program
Prepare a conduct raining for LGUS staff (SDIP .
c14332 e o oct-10 Aug11 ained LGU stalf
c14332a Identiy and select the LGUs staff (2 staff
Conduct the wraining for LGUS staff
c14332c Assess and evaluate the training program
C14.4 |Qualifying Local Service Providers (Local Consultants) Jun-10 Mar-11] Qualification system for local
service oroviders is in nlace.
Develop_mechanism and ciieria for qualiying and accrediing local oo o
tans senvice providers
Claa11 \dentiy and recruit CD expert/rm
Concept for the
Develop and discuss a concept and approach for the
c14412 aaMention/sccrsciaion mresnaiam qualifcation/accreditation
Ciais Set-up the mechanism within the Ministry and train
441 Selected staff (fom the SDIP Unit) on the use of the
c Qualify the local service providers (up to 20) Sep10 Mar-11
C14421 Develop orientation and training materials Orientation and training materials
Ciadn2 Conduct an orentation program in cooperation with a
442 professional institution (e.q. Enaineers/Planers
C1a423 Test the qualfication of the trained service providers and Up 10 20 accredited sevice
442 accredit up to 20 providers Droviders
Awareness raising, knowledge
€145 |Raising Awareness and sharing knowledge Jun-10, Oct11 sharing, and out-reach program
is in niace
c Prepare and implement a Knowledge Sharing Program Jun10 Feb-11
Prepare a knowledge sharing concept and identify ‘
C14a1l tools (e.0. Website/Portal) KS Concept
Ciaaiz Develop and set up the knowledge sharing program and KS Tools
c Mobilizing Community, Civi Society and Private Secior Jun10 Oct11
rop  promoton and marketing oncept Iokang
Cc14421 detaied definiton of target orows, promai Promotion and marketing concept

el\.

C14422

Implement the promotion proaram

JAN [FEB [MAR | APR|MAY [JUN




C1.4.6 |Evaluating and closing out the project Nov-11 Jan-12
c Evaluate the project and identify lessons leamed Nov-11 Jan-12 Evaluation Report
C14611 Recruit an Evaluator
C14612 Cnduct the project evaluation
c Audit and close out the project Dec-11 Jan-12 Final Reports
C14621 Recruit an External Auditor
C14622 Conduct the Auditing on the project
Cc1 Close out the project files and produce the final report
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