
Application Summary

Support the implementation of the programme to recover 200 Neighbourhoods
Latin America and the Caribbean - Chile

Summary
This activity is designed to support the implementation of MINVU’s Program to Recover 200 Neighbourhoods, 
through capacity building and strengthening of municipalities, public services and communities in order to plan, 
implement and manage participatory, inter-sectoral processes in deteriorated and vulnerable neighbourhoods.

Activities

 Support to permanent teams to develop methodologies and tools 
to guide, evaluate and strengthen the progress of the initiatives; 
 Provision of technical assistance and training to improve and 

strengthen capabilities in project planning and implementation;
 Development and dissemination of technical handbooks and 

instruments;
 Development of a knowledge management system to provide 

support and transfer expertise to other communes and regions 
under the 200 Neighbourhood Program; 
 Design of proposals on new approach of public policies in housing.

Objectives

 Provision of technical support to professionals in public services 
and municipalities;
 Development and dissemination of experiences, methodologies 

and tools; 
 Development of one experience in selected neighbourhood for 

improvement of working conditions at home; 
 Development of experiences in participation, public safety, 

environment and cultural heritage; 
 Dissemination of strategies, and facilitation of the design of 

improvement proposals for the 200-neighbourhood recovery 
program.

Submission

Submitted by:
Ministry for Housing and 
Urban Planning (MINVU)

CA Sponsor: 
UN-HABITAT
GTZ 

Budget and Time

Request to CA:   $ 498,200
Co-financing:   $ 9,014,600
Total Budget:   $ 9,512,800

Duration:
2 years

Implementation

Implemented by: 
GTZ
CA Monitor:
Farouk Tebbal

Expected Impact and Results

 Documented methodologies and tools used systematically by municipalities;
 Improved quality of life in selected neighbourhoods;
 Women heads of households of selected neighbourhoods trained and provided with skills to tackle their working and social conditions; 
 Necessary adjustments made by MINVU to the 200 neighbourhoods programme.
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