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Budget Narrative

Below is a short summary and supporting explanatory information related to the budget spreadsheet (total request of $15 m.).  The project will be implemented following bylaws set out in the Cities Alliance Charter, as well as following the policies and procedures of the World Bank, which administers Cities Alliance funding and hosts the secretariat that runs the day-to-day operations of the programme.  This includes policies and procedures for hiring of staff and consultants; procurement of goods; travel; and, administration of sub-grants.

The project will not use any of the foundation’s grant funds to engage in activities that constitute ‘lobbying’ as that term is defined in the U.S. tax law.  Specifically, the project will not use the foundation’s grant for activities intended to influence pending or proposed legislation or to formulate or introduce legislation (including budget appropriations) through direct communications with legislators or government officials involved in formulating legislation or by encouraging members of the general public to contact legislators or government officials involved in formulating legislation about the foregoing.  In the event that any oral or written communications produced through the project refer to or express a view concerning specific legislation or a legislative proposal, all such materials will provide a reasoned, objective consideration of the relevant policy issues and a full and fair exposition of the pertinent facts such that recipients of the information could develop their own positions on the issues addressed.  Where such materials are distributed to members of a segment of the public at large, including multinational gatherings of government officials, they will not include any direct calls to the reader to contact legislators or other government officials involved in legislation and express a view on specific legislative proposals to such individuals.  Alternatively, any recommendations regarding specific legislative proposals provided to government officials involved in legislating may be provided in response to a qualifying written request for technical assistance.

.
  Any interest income earned on the grant funds will be reinvested into the project and used for mutually agreed upon causes of charitable nature. 

Because all the funds will be allocated in the first 12 months (and spent over 3-4 years), it is requested that the grant be made in a one-time payment.  The availability of the grant funds will help leverage inputs of time and resources from other Cities Alliance members and partners in the targeted countries/cities.  It will also enable the Cities Alliance to immediately commit the funds, and to begin the time-consuming and unpredictable process for making sub-grants. 

A detailed report on the allocations and commitments will be provided in the first annual report (at year 1), following the standard reporting template.  Reporting for years 2-4 will also include focus on the details of project implementation, M&E and learning.
The Cities Alliance is prepared to provide the documentation required for a 4-year contractual grant term. 

It is assumed that 60% of grant proceeds ($9 m.) will be disbursed as grants to cities, slum dweller organizations and other local partners in the five countries selected for this project.  
· More than $2.5 m. in sub-grants is targeted at organizations of the urban poor in the five countries to help empower their engagement in negotiating for land and services, including capacity development and slum enumeration efforts, and for slum citizenship joint activities with the city.  

· Sub-grants of $6.0 m are budgeted to established and provide initial funding for municipal development funds in all five countries, to be used for small-scale community driven projects. 

· The remaining sub-grants would be made available for partners for monthly slum dweller forums in the 20 cities.     
An additional 13% of funds ($2 m.) are budgeted for contracted services, of which approximately half is for development and implementation of a strategy aimed to influence decision-makers on issues of the urban poor.  The balance is for national slum dweller workshops;, review of the country programmes and slumdweller involvement; and,project literature.  
The Cities Alliance has extensive experience in making grants for subcontracts.  It currently has more than 80 grants under implementation, totaling more than $54 m.  In addition, it occasionally uses sub-contractors to assist on major analytical and research activities.  The Cities Alliance grants and sub-contracts are administered using the policies, procedures and systems of the World Bank.  

Another 15% of funds ($2.25 m) are budgeted for consultants to provide technical expertise to project partners in the five targeted countries.  Of this, more than three-fourths is for assistance on land issues and for urban management and planning systems.  Consultants will also be used to help set up the municipal development funds, and for training 

Three percent of funds ($0.5 m.) are budgeted for personnel costs of the Cities Alliance (including fringe benefits).  More than two-thirds of this is for a Project Advisor, who would dedicate 75% time to project implementation support based in Cities Alliance offices (and would focus on African countries), and for an advisor for Asia, who would dedicate approximately 50% of time to this project.  The remaining time would be for costs of regular Cities Alliance staff supervising the project.  The World Bank (which administers Cities Alliance funding) has a time reporting system that can allocate direct time costs to the project.  World Bank staff are paid “net of tax” with an additional 50% charged for fringe benefits, which includes pension, insurances and, if applicable, an allowance for payroll taxes.  
Less than four percent of costs ($0.5 m.) are budgeted for travel of personnel and consultants, mainly for visits to the five countries.  Each consultant and personnel assigned to the project would be expected to travel to one or more project locations at least once a year.

Most of the indirect costs (two percent of total budget) are for the fee the World Bank will charge for administering the trust fund, from which the grant will be managed.  
Support for Proposed Project from Other Sources

The Cities Alliance proposes to provide at least an additional $1.0 m. in directly linked support for the project, or approximately six percent of project total ($16.0 m.)  These funds are not yet committed or programmed for specific activities, but are expected to take the form of grants made to cities or other local partners in the five project countries, so as to advance project objectives.  This could take the form, for example, of a grant to a city to help design a citywide slum upgrading programming, of which this Land, Services and Citizenship project would be a part.
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