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What is the problem?

Climate change in Kenya is likely to threaten food 
security, health, housing, and manufacturing. 
Residents of informal settlements are the most 
vulnerable to climate change and face severe 
consequences in their everyday lives. However, 
they often lack information and knowledge to 
engage in conversations with local government 
about these issues and to support necessary 
decision making. 

Where is it?
Korogocho Informal settlement, Nairobi, Kenya

Who does it affect?  
The Korogocho community and Nairobi County

What are the causes?
Although a national climate action plan has been 
established, Nairobi County has not yet committed 
to supportive policies for climate adaptation for its 
informal settlements. A lack of dialogue between 
communities and the county risks policies and 
interventions that are not socially integrated. 

Project overview
Approach

Future Yetu seeks to position digital storytelling as a 
creative methodology for dialogue between communities 
and local government. Through this project, residents of 
Korogocho, along with representatives from Nairobi 
County, will receive skills and knowledge on how to amplify 
their voices through digital storytelling. These stories will 
show the effects of climate change in their everyday lives. 

A team of community members, urban planners, and 
county officials will also respond to these stories by 
developing climate adaptation ideas, interventions, and 
prototypes. These may include physical components as well 
as strategies for tapping into behaviour change. These will 
be implemented and can be up-scaled to the policy level. 

Through a mobile matatu (minibus) exhibition, the stories 
will also travel through the streets of Korogocho so that 
settlement residents can view them, join in discussions, 
and provide new ideas for climate adaptation. 

The results from these discussions will be developed into a 
community climate adaptation manifesto. This will be 
presented to the county government to inspire and inform 
the creation of the first Nairobi Climate Adaptation Plan.


