CITIES ALLIANCE RESULTS

The following chart provides a snapshot of
Cities Alliance results achieved from July
2012 - December 2013 for each of the four
business lines, and which of the intermedi-
ate programme outcomes they primarily
support (as shown in the third tier of the
Results Chain).

Each of the four outcomes addresses a specific
urbanisation need or gap at different levels
(national, city or community). However, it is
important to note that they all work together
to foster the necessary conditions for inclusive
urban development and should be viewed
as a comprehensive framework. No local
government can be fully effective without
an enabling national environment; at the
same time, no local or national strategy can
have an impact without sufficient technical

capacity, nor without the inclusion of citizens.

Providing services in Hanoi, Vietnam. Photo: Tran Thi Hoa/The World Bank



Outcomes

1. Developing
National Policy
Frameworks

2. Developing and
Implementing

Inclusive, Climate-
Resilient Strategies
and Plans

Country

Programmes CATF*

ASAs

Advocacy

¢ Network established
for African Country
Programmes.

e Advocacy campaign
raised profile of ur-
ban issues in Ghana;
President Mahama
openly championed
urban agenda.

e Burkina Faso
Country Programme
launched.

¢ In Mozambique,
initiative underway
to promote national
and local-level dia-
logue on urban is-
sues with the private
sector.

e \ietnam held 10th
National Urban
Forum.

¢ Brazil's Ministry of Cit-
ies passed a landmark
involuntary resettlement
policy.

* Malawi took significant

steps towards formulating

its first urban policy.

Development of a
Cities Alliance Strat-
egy for Africa under-
way, spearheaded
by Cities Alliance
African members
and partners.

City Enabling Envi-
ronment (CEE) initia-
tive launched with
UCLGA,; analytical
framework for as-
sessing and ranking
cities disseminated
in a publication.

Vietnam upgrad-
ing strategy under
development that
will inform a US$272
million World Bank
capital and technical
assistance loan.

¢ Brazil developed guide-
lines and a toolkit for
improving social work in

housing and slum upgrad-

ing programmes.

e Capacity building work-

shop on pro-poor housing

for African policy makers
held at Africities 2012.

¢ |BSA Human Settlements
Group developed into a

unique platform for learn-

ing and cooperation.

¢ |ndian cities shared knowl-

edge and good practices
via the PEARL network.

® Programme developed
in India to incorporate

heritage conservation into

city development and
benefit the poor.

* Initiative to reform urban
planning education in
Africa expanded, com-
munity of practitioners
established.




Country

Outcomes Programmes CATF* ASAs Advocacy
3. Engaging Citizens S Vg RelWEIETS e SDI-run urban studios

in Urban Gover- mobilised by SDI in gave planning students

nance Uganda and Ghana. insight into planning in

informal settlements and
residents valuable data to
open dialogue with their
local government.

¢ Partnerships built be-
tween governments
and civil society.

e STDM enumeration
and mapping tool
successfully piloted
and training con-
ducted in Uganda.

® Know Your City grass-
roots mobilisation and
data collection campaign
expanded to Ouagadou-
gou, Burkina Faso.

. Strengthening
Cities' Capacity to
Improve Service
Delivery to the

Major infrastructure
projects underway in
14 Ugandan cities.

Link to a US$150

Advisory services
provided on incre-
mentally securing
tenure in slum
upgrading in Malawi,

Urban Poor million World Bank A
o ngola, Mozam-
water and sanitation .
. bique and South
programme design Africa.

underway in Ghana.

Proposal developed

for local government
capacity building and
training in Mozambi-
can secondary cities.

Regional guide for
tenure security cre-
ated based on the
experiences in the
four above countries.

Online housing system
modeled on Sdo Paulo’s
successful HABISP devel-
oped in S0 Bernardo,

Brazil.

*The Catalytic Fund was temporarily put on hold in 2013 during the Cities Alliance Secretariat’s transition from the World Bank to UNOPS.

Country Programmes: Overarching Initiatives to Achieve All Four

Outcomes

The flagship business line, Cities Alliance
Country Programmes are specifically
designed to address all four of the partner-
ship’s intermediate goals: national policy
frameworks; inclusive, climate-resilient
strategies and plans; citizens engaged in
urban governance; and improved service

delivery to the urban poor.

While programmes are always tailored to
a country’s specific context, all of them
incorporate a broad range of activities at
three levels—national, city and community—
that work together to achieve the desired
outcomes. Essentially, Cities Alliance sup-
port should help the government create an

enhanced platform for investment; not only

from the public and private sectors, but also
by individuals and households.

In total, the Country Programmes
comprise 31 grants worth US$14
million. Of this, US$11.5 million is
funded by the Bill & Melinda Gates
Foundation and US$2.5 million from
Cities Alliance core funds.

The Cities Alliance has also developed a
monitoring and evaluation system for the
Country Programmes to help guide and
record progress. A number of countries have

expressed interest in developing a Country

Programme with the Cities Alliance, most
recently Ethiopia.

During the period under review in this
report, the Cities Alliance had five active
Country Programmes. They are, in their
order of launching: Uganda, Ghana, Viet-
nam, Mozambique and Burkina Faso. The
section below outlines some of the key

results achieved.

Building partnerships and
coherence of effort

Over the last 18 months the Country Pro-
grammes have begun to demonstrate clear

results in building partnerships and in
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Association of Cities of Vietnam (ACVN) staff meeting with representatives of the Cities Alliance in November 2013. The ACVN is a key partner in
the Vietnam Country Programme. Photo: Cities Alliance

promoting improved coherence of effort
among and between Cities Alliance members

and partners.

In Uganda, Ghana and Vietnam, Cities
Alliance-funded consultation, policy and
planning initiatives have directly informed
and provided direct and indirect support to
more than US$500 million in planned infra-

structure investment from the World Bank.

In Uganda significant infrastructure proj-
ects are preparing to get underway in 14
secondary cities, all with direct support
of the Country Programme; the detailed
engineering designs are in place, and con-
tractors will soon be procured to implement
an International Development Association
(IDA) credit of US$150 million. The Cities
Alliance’s Transforming the Settlements of
the Urban Poor in Uganda (TSUPU) Pro-
gramme has been closely coordinated with

the six-year Uganda Support to Municipal

Infrastructure Development (USMID) proj-
ect, which will expand urban infrastructure
and enhance the capacity of the 14 municipal
local governments to generate own-source
revenues, improve urban planning, and
strengthen financial management, procure-
ment, environmental and social systems.
The USMID will be delivered under a spe-
cial World Bank instrument known as the
Program-for-Results (PforR), which is an
innovative new financing instrument that
links the disbursement of funds directly to
the delivery of defined results.

In Vietnam, the Country Programme has
achieved a high level of connectivity and
interdependency across the national, city
and community layers and among develop-
ment partners—helping develop the national
upgrading strategy that will directly inform
a US$272 million World Bank capital and

technical assistance investment loan. In

addition, the Vietnam Urban Forum has
been effectively regenerated and held its 10th

session in November 2013.

The Country Programme in Ghana is sup-
porting the multi-stakeholder metropolitan
planning process that will result in the design
of a sanitation and water programme to be
funded by a US$150 million loan from the
World Bank.

In Mozambique, the Country Programme
was designed over the course of 2013. Two
detailed proposals were developed and the
granting process begun. The first proposal
focuses on two areas: rationalising the numer-
ous local government capacity-building
initiatives, and supporting a strengthened
national institution to train local government
land use and environmental planners for
secondary cities at scale. The second proposal

seeks to promote both a national dialogue



and a local-level dialogue with the private

sector, in particular the extractive industries.

Partnerships are also helping local and nation-
al governments view civil society in a differ-
ent, positive way. The successful mobilisation
of slum dweller federations in both Uganda
and Ghana by Slum Dwellers International
(SDI)—and the practical demonstration
effect of partnership between SDI and the
National Ministry, and between the Federa-
tions and Municipal Councils—has begun
to provide the evidence base for countries
that have historically been suspicious of civil
society. The Country Programmes provide
the opportunity to share this experience in
a non-threatening way, providing the space

to build such structures in other countries.

Creating a network in Africa

Within the context of considerable institu-
tional change at the Cities Alliance and the
need to maintain momentum, much of the
past year has focused on building an African
network among the different Country Pro-
grammes in Uganda, Ghana, Mozambique

and Burkina Faso.

This network, which incorporates communi-
ties as well as local and national governments,
has already begun operating on a number
of levels, including idea and experience
exchange, technical capacity building, and

substantive policy discussion.

In addition, all four African Country Pro-
grammes have been active participants in
informing the Cities Alliance Africa Strategy
process. As a result, the strategy process
is based firmly in the realities of practical
governance and, to a certain extent, tran-
scends some of the post-colonial divides

between countries.

Promoting the rights of the urban
poor through enumeration

As part of the Country Programme initiative
the Cities Alliance has actively supported

UN-Habitat’s very effective Global Land
Tool Network (GLTN) in developing the
Social Tenure Domain Model (STDM), an
easy-to-use digital platform that will enable
communities and local governments to
map their cities and collect data on social
demographics, land use, housing and land
tenure. The STDM has been linked into the
established systems and structures, ensuring
active community and local and national

government involvement in the process.

A highlight of STDM activities this past
year was a joint training on the enumeration
tool in Uganda that brought the networks
together and was attended by 13 countries

from Africa and beyond.

Changing the dialogue on urban
issues in Ghana

When the Ghana Country Programme was
first conceptualised, one of the key challenges
itidentified was the lack of a coherent urban
agenda within the context of an increasingly
urbanising population. Notably, the Govern-
ment had been slow in introducing policies
that recognised the fact that over 50 percent
of the country’s population lived in cities.

With GIZ acting as lead member, the Country
Programme supported the National Urban
Forum to serve as a space for dialogue among
all stakeholders and raise the profile of urban
issues. Another key activity has been the
rollout of a multimedia advocacy strategy,
including radio and television, which has
helped bring a national focus to the nature

of the urban crisis.

Today, we can see a fundamental turnaround
in Ghana. President John Mahama has openly
championed the continental urban agenda
and appointed a Minister of Local Govern-
ment and Rural Development with a long
history of involvement in urban policy and

management issues.

Most significantly, in March 2013 Presi-
dent Mahama launched a National Urban
Policy and Action Plan—the first compre-
hensive urban governance framework in
Ghanass history. The implementation of the
National Urban Policy will be coordinated
by the Urban Development Unit (UDU),
for which the Cities Alliance is providing
institutional capacity support through its

Country Programme.

The formulation, development and launch
of both the policy and plan were sup-
ported from start to finish by GIZ through
its Support for Decentralisation Reforms

programme.

Launching the Burkina Faso
Country Programme

In Burkina Faso, 2013 was dedicated to laying
the groundwork for launching the Country
Programme, which will support Burkina as
it transitions to a new; inclusive development
model based on local government and com-

munity participation.

A framework for the programme was for-
mulated through a detailed participatory
process that involved all concerned national
stakeholders and partners, carried out by
Agence Perspective under the supervision
of UN-Habitat. The framework was subse-
quently validated and endorsed by all parties,

and clear governance arrangements.

The Ministry of Housing and Urban Plan-
ning will implement the programme, with
UN-Habitat acting as the lead member for
the Cities Alliance. Other partners include
the Association of Municipalities of Burkina
Faso (AMBF), the Burkinabé NGO Labora-
toire Citoyenneté and the French Ministry
of Foreign Affairs.

The Ministry hosted the Cities Alliance
Annual Meeting in November 2013, which
also saw the formal launch of the Burkina

Faso Country Programme with the signing




From left: Alioune Badiane of UN-Habitat, Ouagadougou Mayor Marin llboudo, and Minister of Housing and Urban Development Yacouba Barry
at the launch of the Burkina Faso Country Programme in November 2013. Photo: Cities Alliance

of two major grant agreements with key

partners:

o The Ministry of Housing and Urban
Planning, to coordinate national stake-
holders, facilitate dialogue, and roll out
a national urban policy. This includes
establishing a National Urban Forum,
the creation of an urban database (as well
as a Burkina State of the Cities Report),
and municipal training workshops. The
grant also provides funding to establish
a unit within the Ministry to coordinate

and oversee the programme.

« UN-Habitat, to provide technical assis-
tance and capacity building for the Min-
istry, the AMBF, and community-based
organisations in order to support the

participatory planning process.

The Country Programme focuses on five
cities: the capital of Ouagadougou, Bobo
Dioulasso, and the three secondary cities of

Dori, Dedougou and Tenkodogo.

Building a Network of African Urban Research
Centres

In 2011 the African Centre for Cities (ACC) received a grant from the Rockefeller
Foundation to pursue an initiative to scale up applied urban research and practice
on the African continent. The aim was to create a network of research centres to
exchange knowledge, know-how and expertise based on the realities of Africa’s
urban development dynamics.

With the support of the Cities Alliance and the Rockefeller Foundation, the African
Urban Research Initiative (AURI) was launched at the Cities Alliance Africa Strategy
meeting in Addis Ababa in March 2013.

Representatives from 16 African urban research centres came together and agreed
to build a formal network of research centres in the region to help ensure that
research conducted is relevant to current challenges, and to improve knowledge
sharing among centres. They also agreed to establish an AURI Secretariat based at
the ACC in Cape Town.

One of the network’s first activities was to conduct a peer review for the City Enabling
Environment (CEE) ratings system, an initiative supported by the Cities Alliance
and piloted by UCLGA that aims to advance the agenda of effective, concrete
decentralisation in Africa.

AURI partners also contributed discussion papers to the second Cities Alliance Africa
Strategy meeting, which was held in Johannesburg in October 2013.
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SDI's Joel Bolnik and a representative from Mozambique at the Cities Alliance Africa Strategy meeting in Johannesburg, October 2013. The
strategy is being driven by the partnership’s African members. Photo: Cities Alliance

Developing National Policy Frameworks

A national policy framework that supports
urban poverty reduction and promotes the
role of cities in sustainable development is a
key step in responding adequately to urban-
isation. Such a policy can provide a structure
for coordination among ministries—an
especially important factor for cities, which
require a multisectoral approach. It can also
facilitate cooperation between national and
local governments to allocate the necessary

resources for public and private interventions.

The Cities Alliance supports its partners
to develop and enhance national policy
frameworks that address urban develop-
ment needs and enable local governments
to close the policy and investment gaps for
basic services, particularly in slums. Below
are some highlights from key activities that

promote this outcome.

Towards a Cities Alliance Strategy
in Africa

In an effort to help Africa’s cities transform
and drive social, economic and environ-
mental development across the continent—
a priority identified by the Consultative
Group—the Cities Alliance is preparing
a strategy to guide the partnership’s work
programme in Africa over the next five to
10 years. The strategy will also address key
strategic gaps where Cities Alliance members
and partners have comparative advantages

to deliver.

Drawing on the Cities Alliance’s portfolio and
activities in Africa, a series of consultations
were held in 2013, marked by two significant
meetings (in Addis Ababa in March, and
Johannesburg in October). Both of these
meetings were co-organised with the African
Centre for Cities from the University of Cape

Town, with the support of the research centres
affiliated with the African Urban Research
Initiative (AURI), which was launched at
the meeting in Addis Ababa in March 2013.

Spearheaded by the Cities Alliance’s African
members and partners with seed funding
provided by German Cooperation, this
process defined strategic areas on which to
focus and identified challenges as well as

priorities for the Alliance.

Cities Alliance members and partners agreed

on these main priorities:

o To build upon the recent optimism and
confidence about African economic per-
formance, while urging governments
to pay attention to the functioning and

performance of urban places; and

« To place local governments at the very

core of city development and help them



build proactive partnerships with profes-
sional bodies, new international inves-
tors, academia, civil society and the

private sector.

In order to advance this agenda—and address
both the challenges of economic growth and
growing urban inequality—a few directions
have already been outlined. First and fore-
most, the production of relevant knowledge
and reliable data at the city level should be
considered as a strategic entry point for the

reform of African urban policy and practice.

Second, there is an urgent need to develop a
compelling pro-city narrative, enlarging the
constituencies that the Cities Alliance seeks
to address and attracting additional players
around the urban agenda. Finally, interme-
diaries (think tanks, professional bodies,
academic and research institutions) need to
be more involved to help build ownership

and achieve scale.

Next steps of the strategy process include
establishing a think tank that will develop
the strategic argument and guide the politi-
cal process for implementation. In addi-
tion, there will be support for members
and partners as they prepare proposals to

operationalise the strategy.

Supporting a landmark involuntary
resettlement policy in Brazil

In Brazil, the Ministry of Cities passed a
groundbreaking policy designed to safeguard
the rights of residents who are involuntarily
resettled from their homes. The policy was
formulated with support from the World
Bank and Cities Alliance as part of our ongo-

ing partnership with the Ministry of Cities.

Formally approved on 18 July 2013, Ordi-
nance No. 317 regulates procedures and mea-
sures to be adopted in cases of involuntary
resettlement of families from their homes
or business (place of economic activities),
caused by the execution of programmes

and actions under the management of the

The Ghana Country Programme is helping to bring all 11 agencies responsible for sanitation
in Greater Accra together to solve the city’s massive sanitation challenges. Photo: William
Cobbett/Cities Alliance

Ministry of Cities. This includes the massive
Growth Acceleration Programme (PAC),
which comprises the world’s largest slum

upgrading programme.

The policy stipulates that works and services
must be preceded by an assessment of the
situation as well as a study of alternatives to
avoid displacement. The study must also
identify the best socially sustainable and
effective economic solutions and techniques.
Where displacement is unavoidable, a Plan
of Resettlement and Countervailing Mea-
sures must be prepared to ensure that there
are adequate solutions for affected families.
Funding for the studies of alternatives and
preparation of the plan must be included in

the intervention’s budget.

The policy is a significant development for
social housing in Brazil. Its implementation
will embed the concept of social sustainability
within the Ministry of Cities’ substantial
investment programmes, and establish a
benchmark for other Brazilian authorities
who are implementing infrastructure pro-

grammes. The policy also has the potential

to act as an international benchmark for a
controversial policy issue that many govern-

ments often prefer to avoid.

Formulating Malawi’s first urban
policy

Over the past year Malawi took significant
steps towards formulating its first urban
policy. Crucially, it was a participatory pro-
cess, involving central and local governments,
development partners, civil society and urban
communities all working together to help

Malawi establish a sustainable urban system.

As a first step, UN-Habitat conducted a
training event focused on urban policy
formulation. This training was instrumental
in helping the national government and its
partners clarify the process, design terms of
reference, and engage partners at an early
stage. The Ministry of Lands, Housing and
Urban Development then commissioned
a situational analysis of urbanisation in
Malawi—information that could be used
to establish a framework for formulating

an urban policy.



Throughout the process, the Ministry held
forums for all stakeholders where they could
discuss institutional arrangements for design-
ing, implementing and monitoring a policy.
In addition, a capacity needs assessment for
slum upgrading at the national, municipal
and community levels was conducted and
areport with findings disseminated. (These
findings will also be used by both the national
government and municipalities to design
capacity building interventions at their

respective levels.)

With the capacity needs assessment complet-
ed, the Ministry partnered with the Centre
for Community Organisation and Develop-
ment (CCODE)—an affiliate of Shack/Slum

Dwellers International (SDI)—to design and

roll out pilot capacity building activities. The
outcomes of this pilot will inform a national

capacity building strategy.

Creating City Enabling
Environments

In October 2013, the Cities Alliance and
the United Cities of Local Governments for
Africalaunched an analytical framework that
aims to measure progress toward creating
well-functioning African cities. This critical
analysis is the first of its kind in Africa, and
will form a core component of the Africa

Strategy and our partnership with UCLGA.

The City Enabling Environment (CEE) initia-

tive assesses and ranks cities in 50 African

countries according to commonly agreed-
upon, key elements of enabling environments
for well-functioning cities. It provides a brief
situational analysis for each country and
highlights progress as well as challenges in
decentralisation. Each country report con-
cludes with possible areas of intervention

to strengthen its city enabling environment.

The process helps cities and local authorities
see where they stand in relation to other
African countries and determine what actions
should be taken at the national level to man-
age urbanisation effectively. It also helps
spark an open debate among stakeholders
on key reforms that can be undertaken to
fill the identified gaps.

Developing and Implementing Inclusive, Climate-Resilient Strategies

and Plans

The city’s role as an engine of economic
growth has become more important as the
world becomes increasingly urbanised. Cities
must be strategic about their investments and
growth in order to capitalise on the opportu-
nities of urbanisation. It is equally important
that they ensure that all citizens, especially

the poor, benefit from these opportunities.

The Cities Alliance supports the development
and implementation of citywide strategies
and plans that link economic growth with
poverty reduction. Below are some of the
results achieved in this area for July 2012 -
December 2013.

Guidelines for improving the
social aspect of slum upgrading
in Brazil

The Cities Alliance supported the Govern-
ment of Brazil in developing guidelines and a

toolkit for a new approach to the social work

component of housing and slum upgrading

programmes.

The new guidelines represent a significant
shift in the way Brazil approaches social
support for vulnerable communities and
low income households. They strengthen
the community participation and plan-
ning aspects of housing and slum upgrad-
ing programmes—helping to ensure that
recipients benefit from social and economic
development in addition to brick-and-mor-
tar interventions. The guidelines also help
settlements become more fully integrated
into the rest of the city, both spatially and

socio-economically.

To implement the guidelines, Brazil's National
Housing Secretariat developed three practi-
cal guides with technical assistance from
the AVSI Foundation, which has a long
history of working with the Cities Alliance
in Brazil, with consistent support from

the Government of Italy. One guide is for

diagnostics and planning, one for income
generation programmes, and one for com-
munity strengthening. These user-friendly,
robust guides give local governments the
tools they need to improve the social com-
ponent of slum upgrading programmes and

to strengthen the post-occupancy policies.

The toolkit also provides content for follow-
up dissemination activities, including a
distance learning course for social work
professionals involved in the implementa-
tion of Brazil’s federal housing programmes.
The course is offered through a partnership
between the Ministry of Cities and one of
Brazil’s leading national universities, the

Universidade Federal de Santa Catarina.

Building capacity on pro-poor
housing among African policy
makers

Following the successful launch of the Quick

Guides for Policy Makers: Housing the Poor in




African Cities at Africities in Dakar, Senegal in
December 2012, UN-Habitat used the event
to host its first capacity building workshop
on applying the information in the Quick
Guides. With many African policy makers
and local authorities in attendance, Africities
was a perfect venue to pilot capacity building
for the Guides, which offer guidelines and
knowledge on how to reform the housing
sector and design well-informed housing

policies and strategies.

The Africities workshop was the first in a
series of capacity building interventions
intended to enhance policy makers’ knowl-
edge about pro-poor housing policies and
build their understanding of the principles
and practices set out in the Quick Guides.
This capacity building programme is a criti-
cal part of the dissemination strategy for the
Quick Guides. Ultimately, it will build under-
standing among practitioners and policy
makers, foster their ability to participate in
policy dialogue, and enable them to formulate

appropriate, better informed policies.

Concluding four years of support
for the IBSA Human Settlements
Group

In FY2013 the Cities Alliance concluded
support to the India-Brazil-South Africa
(IBSA) Human Settlements Group.

Since 2009, the Cities Alliance Secretariat and
the World Bank Institute (WBI) have worked
together to support the group, facilitating
cooperation among the three countries and
providing technical and financial assistance.
This facilitating support has been for devel-
oping a draft action plan for cooperation,
formulating an operational framework,
launching a human settlements website,
conducting virtual thematic exchanges, and

holding workshops.

During this period, the group has developed
into a unique platform for cooperation and

learning among three countries that are all

grappling with similar housing challenges,
including resource mobilisation and the low
priority assigned to developing alternative
low-cost, locally available, sustainable build-

ing technologies.

For the Cities Alliance, working with the
IBSA Human Settlements Group was a very
positive experience. It allowed the Cities Alli-
ance to showcase its capacity as a knowledge
facilitator, and provided two longstanding
members—Brazil and South Africa—with
the opportunity to tap into our members’
experience in integrated slum upgrading as

they shape their human settlements strategies.

Piloting inclusive heritage-based
city development in India

As India’s cities grow there is increasing pres-
sure on the country’s heritage sites, many of
which are located in urban areas. The Cities
Alliance is supporting a programme that aims
to incorporate the conservation of heritage
sites into city planning in a way that improves
the living conditions of the urban poor who

live in these historic areas.

The programme was conceptualised by the
Government of India’s Department of Eco-
nomic Affairs and is being implemented by
the World Bank’s South Asia social develop-

ment unit.

It involves piloting and refining new mech-
anisms for incorporating the integrated
conservation of heritage sites into citywide
development planning. Four cities of varying
sizes are participating in the pilot: the small
towns of Ajmer and Pushkar in Rajasthan;
the medium-size city of Varanasi in Uttar
Pradesh; and the metropolis of Hyderabad
in Andhra Pradesh.

In each city, a Heritage Cell tasked with
preserving the city’s historic sites will be
established, and guidelines for integrated
urban renewal drafted. In addition, Detailed

Project Report plans with an estimated

investment of around US$40 million will
be developed with the participation of all
stakeholders.

The programme is anchored by the Indian
Ministry of Urban Development and is
guided by a Steering Committee, which is
chaired by the Joint Secretary and Mission
Director of the Jawaharlal Nehru National
Urban Renewal Mission (]NNURM). The
Committee also comprises key institutions
involved in city development and cultural
heritage conservation, including representa-
tives from the Ministry of Housing and Pov-

erty Alleviation and the Ministry of Culture.

Facilitating knowledge sharing
among India’s cities

The Cities Alliance has continued to support
India’s Peer Exchange and Reflective Learning
(PEARL) network, in collaboration with the
World Bank Institute and the World Bank’s

South Asia urban unit.

As the horizontal learning network for the
cities participating in the Indian Govern-
ment’s massive Jawaharlal Nehru National
Urban Renewal Mission (J]NNURM) urban
development and reform initiative, PEARL
is an important resource for cities seeking
how to implement JNNURM in an inclusive

and sustainable way.

The Cities Alliance has supported PEARL in
identifying, documenting, and disseminating
good practices in urban management both
within India and internationally. Workshops
and exposure visits have made it easier for
city officials and planners to share good
practices in inclusive planning, Public-Private
Partnerships in urban infrastructure devel-
opment, and how resource institutions can
support local bodies in city management.
Many of these good practices were drawn
from experiences in South Africa, Brazil,
South Korea, Nigeria, Spain and the USA.



\ &

Urban studios, such as this one in Malawi, bring urban planning students out into communities where they learn about the realities of planning in

informal settlements. Photo: SDI

Engaging Citizens in Urban Governance

People have a vested interest in their city and
its development. By participating in the city
planning process, residents have a voice in
the future of the place where they live. It isa
way that they can participate in the process
of shaping and realising a strategy for their
city, monitor the government’s progress in
achieving it, and hold authorities accountable

for the results.

The Country Programmes, with their
emphasis on mobilising slum dwellers and
community-based activities, are the main
ways the Cities Alliance works to engage
citizens in urban governance. In addition, the
partnership has also supported a number of

other initiatives, including these listed below.

Revitalising urban planning
education in Africa

For the past several years the Cities Alliance
has provided assistance to the Rockefeller
Foundation’s support for the Association
of African Planning Schools (AAPS) in its
initiative to reform urban planning educa-
tion in Africa. With this support, the AAPS
convened a major all-schools meeting of its

growing network in October 2012.

The event highlighted progress made in two
main areas: the development of an urban
planning undergraduate framework pro-
gramme, and progress network members
have made in piloting a postgraduate plan-

ning curriculum.

At the meeting, participants decided to
establish a community of practitioners. This

is an excellent potential source of knowledge

exchange for schools participating in AAPS’
network, which is expanding; what began as a
handful of schools has grown into a network
of 50 planning schools in countries from all

African regions.

This community of practitioners has pro-
duced a series of knowledge products in
support of planning education reform on key
topics, including a postgraduate curriculum
framework, an outline for a planning law
course, and resources for conducting case-
based research. In addition, it has created
curriculum development toolkits on actor
collaboration, climate change, the informal
economy, mapping cultural landscapes, as

well as spatial planning and infrastructure.

The October meeting also profiled partner-
ships network members have cultivated with

advocacy groups over the past two years



From left: Cities Alliance Director William Cobbett, SDI's Rose Molokoane, and UCLGA
Secretary-General Jean-Pierre Elong Mbassi sign an agreement to extend the Know Your City

campaign in October 2013. Photo: SDI

to promote initiatives, plans and policies
that encourage inclusive cities and benefit

the poor.

One of the most exciting of these is AAPS’
active collaboration with Shack/Slum Dwell-
ers International (SDI) to run urban studios,
with funding from the Rockefeller Foun-
dation. Through these studios, planning
students work closely with slum dweller
federations to enumerate, map and plan
settlements in select cities. The hands-on
studios take students out of the classroom
and into the field, where they forge relation-
ships with slum communities and undertake

joint planning.

The collaborative studio approach is a very
powerful way of changing attitudes on in-
situ upgrading. By carving out a distinct set
of complementary roles and contributions,
it helps change the relationship between
professionals and non-professionals. The
result is planning that is more responsive to
informality—the reality of many African cit-
ies—than outdated post-colonial approaches
that generally ignore informality altogether.
So far, six urban studios, including ones in
Malawi and Uganda, have been held through
the partnership.

Mobilising Communities with
Know Your City

In October 2013, the Cities Alliance, SDI
and United Cities and Local Governments
Africa (UCLGA) signed an agreement to
extend “Know Your City;” a global campaign
that promotes grassroots data collection and
partnerships between communities and local

governments.

Through Know Your City, local communi-
ties are mobilised to collect data on their
settlements. The concrete information gives
communities valuable information that they
can take to their local authorities to use for
mapping and city planning. In the process,
partnerships develop between the various
groups as they work together to improve

their city and services.

The campaign has already shown results. By
building partnerships with local authorities,
communities have been included in develop-
ment plans and effectively improved their
advocacy skills. For their part, local authorities
have developed an increased understanding of
slum conditions and much more accurate infor-

mation about who lives in their city and where.

The agreement allows Know Your City to
be implemented in Ouagadougou, Burkina
Faso and Lusaka, Zambia. The Cities Alliance
has facilitated and supported the campaign
since 2010.



Newly-arrived Cities Alliance staff members hosting a booth at UN Day in Brussels. From left: Susanna Henderson, Erika Puspa, Rene Hohmann,
and Federico Silva. Photo: Cities Alliance

Strengthening Cities’ Capacity to Improve Service Delivery to the

Urban Poor

Cities in the developing world gain an average
of five million residents each month. Much
of this growth is in informal areas, which
already lack basic municipal services such
as water, sanitation, waste collection, storm
drainage, street lighting, paved sidewalks

and roads for emergency access.

Often overwhelmed by the growth, cash-
strapped city and local governments are
frequently unable to provide basic services
to all residents for a number of reasons, such
as limited resources, capacity constraints,
inappropriate policies and other urban
governance issues. The Cities Alliance sup-
ports activities that improve cities” ability
to provide basic services to their poorest
citizens. Some examples of results achieved

in this area in 2013 include:

Sharing knowledge to develop
an online housing system in Sao
Bernardo, Brazil

One of the most visible results achieved
during the Cities Alliance’s longstanding
partnership with Brazil has been HABISP,
a comprehensive online information and
mapping system that has become one of Sdo
Paulo’s most effective urban planning tools.
Following the success of HABISP, the city of
Sao Bernardo do Campo approached Sio
Paulo about establishing a similar system

for its own use.

With technical assistance from Sao Paulo,
Sao Bernardo developed STHISB—an online
information system for social housing cus-
tomised to its specific needs and context. Like

HABISP, Sédo Bernardo’s system is public,

online, and able to effectively organise and
systematise data on informal settlements
to help city authorities plan their interven-
tions more effectively. By providing accurate
information on precarious and informal
settlements, STHISB has already helped
Sao Bernardo reduce the number of at-risk

communities.

Like Sao Paulo, Sdo Bernardo is committed
to sharing its experience with others. As
part of the Cities Alliance grant, a compre-
hensive publication is being produced that
documents the process of customising and
systematising the online system and extracts

lessons learned.

Sdo Bernardo’s experience with STHISB is
a great example of how pilot programmes
such as HABISP can be adapted and used in



different contexts. The information system
addresses a fundamental problem shared
by cities around the world, namely access
to usable information that is not politi-
cised. It also shows how relatively small
investments—in this case, US$75,000 in
co-financing from the Cities Alliance—can
leverage significant learning, especially when

it is shared between cities.

Incrementally securing tenure

in Africa

One of the activities approved during the
initial launch of the Catalytic Fund, the
Tenure Security Facility Southern Africa

project aimed to help the urban poor have
better access to land—which would in turn
contribute to improved livelihoods, active

citizenship and asset creation.

The project, which was co-funded by the
UK Department for International Develop-
ment (DFID), provided small-scale, targeted
advisory services on how to incrementally
secure tenure in slum upgrading at six sites
in Malawi, Angola, Mozambique and South
Africa. It used a unique analytical tool called
the Operation of the Market Study, which
captured how the urban poor hold, trade
and access land. This analysis provided the

basis for advisory services to investigate the

Communications and Advocacy

Communications and Advocacy activities
promote Cities Alliance’s key messages on
urban development in order to encourage
policies and behaviour that contribute to the
vision of sustainable cities without slums.

Our activities in this area include:

Contributing to a new European
approach to local authorities in
development

As part of its effort to shape a new Euro-
pean Union (EU) policy on the role of local
authorities in partner countries, the European
Commission (EC) conducted a consultation
with local authorities and other key interna-

tional stakeholders on the issue.

The Cities Alliance participated in the con-
sultation, which was open from August to
December 2012. During the five-month
period, 14 consultation sessions and events
were held and 55 written contributions sub-

mitted from a wide range of actors.

The Cities Alliance Secretariat contributed a
statement on the crucial role local authorities

play in development, and co-organised one of

the consultation sessions at the World BanKk’s
October 2012 Urban Research Symposium

in Barcelona.

The EC’s published report on the consultation
highlights the role of the Cities Alliance in
elaborating the City Development Strategy
(CDS) as a tool to help cities harness the
potential of urbanisation. It references a
Cities Alliance-supported CDS in Yemen
(Hodeidah and Mukalla) that strengthened
linkages between local authorities, the private
sector and civil society. The CDS in both
cities leveraged considerable investments
from both the national government and

international development partners.

Sharing Cities Alliance knowledge
at the 2012 Africities exhibition

In keeping with our focus on Sub-Saharan
Africa, the Cities Alliance had a strong pres-
ence at the Sixth Africities Summit, which was
held in Dakar, Senegal 4-8 December 2012.

Held every three years, the Africities Summit
is the premier event on local government in

Africa organised by the United Cities and

best ways to increase tenure security for slum

households in the six sites.

The result was a rich and diverse set of alter-
native approaches to securing tenure, includ-
ing legal and administrative recognition
mechanisms, resisting evictions, recognition
of local land management practices, stake-
holder dialogues, locating tenure security
within slum upgrading programmes, and
adapting and strengthening land manage-
ment practices. The experiences and lessons
learned from the six practice sites were cap-
tured in a regional guide that outlines various

approaches to accessing tenure security.

Local Governments of Africa (UCLGA).
The Cities Alliance hosted a large booth
at the Africities Exhibition, which was a
popular spot for members and partners to
hold meetings, launch publications, share

information and catch up.

We also launched two Cities Alliance pub-

lications at our Africities booth:

o Financing Africa’s Cities by Dr. Thierry
Paulais, which is the culmination of a
four-year period of research and analysis
jointly financed by Agence Francaise de
Développement (AfD) and the Cities

Alliance; and

o The Quick Guides on Housing the Poor
in African Cities, a series of practical
guides initiated by the Cities Alliance
and expertly developed by UN-Habitat,
SDI and the ACC. The Quick Guides
provide national and local officials as
well as policy makers in African cities
with tools and practical knowledge to
help them enhance their understanding

of low-income housing issues so they



can make informed policy decisions that
benefit the poor.

Over the course of the week Cities Alliance
also hosted three well attended special ses-
sions. Two sessions were built around the
newly launched publications; one on local
financing strategies (co-hosted with AfD) and
asecond on how to apply the information in
the Quick Guides. A third session brought
together representatives from the different
Country Programmes to share lessons and
explore reaching scale through the Country

Programme model.

Making Cities Alliance knowledge
more accessible

The Cities Alliance’s primary dissemina-

tion vehicle for knowledge is our website,

www.citiesalliance.org. During the past 18
months we expanded the site significantly,
adding content on our new business lines,
individual pages for each Country Pro-
gramme, and a host of promotional materials

created specifically for Africities.

We also made all of our meeting reports
available to the public in the About Us part
of the site, and added a new feature to our
Annual Reporting section—portfolio reviews
that provide a snapshot of our activities
with statistics on project numbers, growth,

geographic distribution, and more.

One of the most exciting additions to the
website is the new Knowledge Resources sec-
tion, which consolidates all of our knowledge

into one easily accessible place. Users can

browse or search our extensive collection of

knowledge related to slum upgrading, city
development strategy and urban issues, or

just see what is new.

Last but not least, the Cities Alliance social
media sites have continued to grow; by the
end of December 2013 the new Cities Alli-
ance Twitter page (@CitiesAlliance) had
nearly 1,600 followers. The sites are proving
themselves to be a valuable means of con-

necting with members and the public.




